
Propel Application Guide
The Propel application consists of two parts:

1) Stanford Postdoc Diversity Common Application
2) Propel Application

The Common Application
This portion will ask you to complete general Information including your
biographical/demographic information and your academic background, including short
descriptions of your dissertation project.

The Propel Application
The Propel application consists of the following sections:

Biographic and Demographic Information

This section will ask you to provide your name, contact information, ORCID, citizenship, race,
ethnicity, and other demographic information.

Education and Training Record

This section asks about your academic background, educational history, and a short description
of your dissertation research, as well as to highlight key honors and funding, publications, and
other achievements.

Research Experience

This section will ask you to provide short responses to the questions below within the word limits
indicated in the application. This information will be shared with all potential mentors. If you
choose to include references, please use a standard publication style. Describe your graduate
and postdoctoral (if applicable) research, in a manner clear to scientists who may not be experts
in your field.

o What is the biological question addressed in your research?

o State your major research findings and the significance of your work to the field.

o What are the potential future directions for this research project?



o Describe your individual contributions to experimental design, data collection, data
analysis and interpretation, and manuscript preparation, as well as within
collaborations or team work.

o What technical skills have you gained during your research experiences?

o (OPTIONAL) Please describe any additional experiences that influenced your
current and future research trajectories (you may include undergraduate research as
well as short-term research activities outside of degree-granting programs).

Curriculum Vitae

This should include education trajectory, research, work experience, publications, presentations,
teaching, and other professional experiences, along with your full legal name, contact
information, and (expected) date of PhD, which must be received by the program start date.

Personal Interests, Motivations, and Career Goals

This program seeks to identify individuals with demonstrated potential for further significant
achievements in the biosciences as well as passion and motivation for a faculty career. In this
context, you will be asked to provide short responses to the questions below within the word
limits indicated in the application:

● Describe your career goals, why you are interested in Propel, and how this program can
help you accomplish your goals.

● Describe your commitments to teaching and mentoring, as well as to community service,
outside interests, and leadership roles.

● Enriching Community Statement

Stanford University regards the diversity (broadly defined) of the postdoctoral community
as an important factor in serving the research and educational missions of the school.
Please share unique, personally important, and/or challenging factors in your
background. These might include, but are not limited to: the quality of your early
educational environment, socioeconomic status, culture, race, ethnicity, gender, sexual
orientation, gender identity, and life or work experiences. Please address the following:

What does belonging look like to you?

How would you contribute to creating an inclusive community that fosters
belonging?

Describe an environment in which you thrive. Provide examples of obstacles to
thriving and how have you overcome these.

● Broadly describe your scholarly and research goals for your postdoctoral research. What
do you want to get from this postdoctoral experience?



● How do you define a good mentor, what are your expectations from a mentor? What
unique traits do you bring as a mentee?

● Faculty of Interest:

As a scholarly match between applicants and faculty is critical for this program,
identify up to three specific faculty, laboratories and/or groups you would like
to work with, if selected, and why their group might align with your interests. You are
welcome to contact faculty and share with them your interest in applying for Propel
and to determine if there will be availability within their labs prior to submitting your
Propel application. (Information for faculty can be found on the Stanford Profiles
website.

Consider the following as you prepare your Faculty of Interest Section:

How would your proposed research direction align with this faculty mentor’s
interests? Please provide SPECIFIC DETAIL about how your proposed
research aligns with this faculty mentor's interests and how your current work
supports this - this is REQUIRED for each named potential faculty mentor.

Please note that this section will be visible to all reviewing faculty. It should be
THOUGHTFUL and reflect your understanding of this faculty member's work
and what you have to offer within their group. Do not write one statement and
just replace the faculty name in each statement – the faculty will notice!

● Keywords related to research areas of interest to you

References

One letter from your most recent research advisor is required. You may request additional
letters from other individuals (up to3 letters total including the one from your most recent
research advisor). Your reference writers are named (with email address) in the "Request
Reference" section of the application. This part of the application may be completed and/or
edited at any time before the deadline (does not require previous sections to be completed first).
Please note that once you submit a referee name/email, an email with instructions is sent
out immediately to your referee.

Selecting Propel Faculty Mentors
Check out this Guidance for Finding Potential Mentors for helpful general information about
applying for postdoctoral training, through Propel or elsewhere.

Potential Postdoc Research Direction(s)

Some graduate students continue their current research trajectory in their postdoctoral
research, while others choose to apply their current expertise to an entirely different research
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area. Both are valid approaches to postdoctoral training. You may already have an idea of
possible research directions, and you should rely on the faculty who know your work and
interests to think through possibilities.

Some questions that may help with brainstorming possibilities include:

● What research questions are you curious about?
● How can your current expertise (knowledge, techniques, systems, theoretical models,

etc.) be applied to new research questions and areas?

Finding Faculty

There are over 2200 faculty at Stanford doing all kinds of interesting research. Take your time to
explore a wide variety of possible mentor options before narrowing down for the Propel
application -- all Academic Council members are eligible to be potential Propel mentors. Here
are some ways to find potential mentors:

● Do a literature search around your research interests to see who at Stanford is doing
related research. They may be good potential mentors or collaborators.

● Browse departments in the School of Medicine.
● Find details about individual faculty members via Stanford Profiles.

Note that you can do keyword searches through Stanford Profiles, and in each faculty
member’s profile Publications tab, there is also a list of faculty doing related research
and related research topic search links.

● Look at the list of T32 programs at Stanford. If your proposed research direction fits
generally in any of those program areas, reach out to the PI to express interest and/or
look at the list of associated faculty (if available).

Approaching Faculty Regarding your Interest in Propel

You should reach out to each faculty member you are considering before submitting the Propel
application. The recommended timing is within 1-1.5 months of the application deadline, unless
you will have an opportunity to speak with them in person before that, e.g., at a meeting,
conference, or talk.

Your brief email to faculty should include the following components:

● Who you are (name, graduate institution, advisor’s name, research topic area)
● Why you are interested in pursuing postdoctoral training with that faculty member.
● Note that you are applying for the Stanford School of Medicine Propel Postdoctoral

Scholars Program, which seeks to 1) attract and train talented postdocs who would bring
diversity (broadly defined) to both their training program and to the professoriate in the
life sciences, including from backgrounds or perspectives typically underrepresented in
the life sciences, 2) provide postdoctoral funding support and professional development
programs that will prepare individuals to assume leadership roles as faculty in academia,
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and, in so doing, 3) champion a culture of belonging and inclusion in science and
academia, within and beyond Stanford.


